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 Minutes Ref HPC 01/25
Hothfield Parish Council 

Minutes of the Meeting of the Parish Council
held on Thursday 9th January 2025 at 7.00pm at Hothfield Village Hall.
DRAFT COPY
1. NOTE OF PERSONS PRESENT 
 Cllr Lloyd (Chair), Cllr Pollock, Cllr Sutcliffe, Cllr Cox, Cllr Hook, Cllr Fletcher, Cllr Bowker and
 Mrs M Norris (Clerk)

2. APOLOGIES FOR ABSENCE        
 Received from: Cllr Jepheart and approved by the PC. 

 Cllr C Bell (Ashford Borough Councillor),  
3. DECLARATIONS OF INTEREST 

Declaration of Pecuniary Interest 

None declared. 
Declaration of Significant Interest

None declared.
i) To note the granting of any Requests for Dispensation and the decision 

   No requests received.
ii) Updating of Declarations of Interest for the Code of Conduct
There were no declarations of interest. Councillors were reminded that they should update their Declaration of Interest with the Monitoring Officer if necessary.  
4. APPROVAL OF PREVIOUS MINUTES AND MATTERS ARISING   

The minutes of the December meeting were signed as a true and accurate record by the deputy chairman. The minutes were approved by Cllr Pollard and seconded by Cllr Cox.
The clerk omitted from the December minutes that, earlier in 2024, the PC was advised of a number of inconsiderate parking problems within the village. This note seeks to rectify that omission. Once again, the PC have been made aware again of a commercial vehicle that, although not parked illegally, has been parked with little consideration for other road users at the junction of Chapel Road / Church Lane. The Parish Council would like to ask all residents to park safely and respect other road users at all times. Let’s keep everyone in our village safe. 
5. PUBLIC SESSION   
A member of the public attended the meeting and raised concerns that they had received a notice on their car when they had parked in the car park area outside the Bluebells Childrens’ centre. The parking area in question was the gravel area outside the Bluebells Centre. Cllr Hook agreed to contact KCC to determine who owns the land and what the situation is regarding residents parking whilst the Bluebells Centre is being used.  
Action: Cllr Hook 
6. BOROUGH COUNCILLORS REPORT  
Cllr Bell had sent her apologies to the meeting and had sent a report which is attached to the minutes. Cllr Bell also provided via email an update on the status of the following items: 

· Village hall lease. This has been raised this with ABC legal team.  

· Issue of parking in Chapel Road raised with officers of ABC.  
· Lakeside Nursing Home planning application. Should the officer recommendation be to approve, this will be called to the planning committee
· A residents’ compliments to KCC Highways. The compliment about the work to remedy the pavement at the crossing point in The Street was greatly appreciated. 

7. ITEMS FOR PLANNING
No items for discussion were received during this period. 
8. FINANCIAL REPORT 
8.1 Balance at Bank As of 13th December 2024:
£100.00 
Current Account 

£1063.40
Direct Reserve Account 

£58,612.12
Business Reserve Account 

£59, 775.52 

8.2 Receipts   As of 13th December 2024
£64.05 
Interest Natwest 
£1.14 
Interest Natwest 
8.3 Authorisation of payments against Budget 

	Payee
	Item 
	Amount 

	M Norris
	Salary 
	£524.46

	K Marden
	Salaries
	£366.75

	HMRC
	Tax
	£91.80

	
	TOTAL
	£983.01


8.4 To agree the Budget for 25/26 and set the Precept 

The Clerk had provided all members with a copy of the budget and a copy of the earmarked reserves prior to the meeting. The budget was discussed by all members and agreed. The precept was also considered and set at £15,500. The precept was not increased from 24/25 and this was approved by all members.  
 A question was also raised as to how the budget related to the PC strategic objectives. This was welcome as the PC have not identified strategic objectives in the past.  Previously key issues for the PC and its residents have come about via solar fund discussions and residents meetings. The PC welcomed the idea to look at the budget and align it with our aims and it was agreed that this would be an agenda item at the next meeting.  
A question was raised as to why, historically, the PC pay a contribution to the churchyard for maintenance. The clerk was asked to look into this further and report back to the PC. Action Clerk 
9. CCTV Survey   
Cllr Cox had sent data to the PC prior to the meeting. In summary, this showed that, if the number of cameras were reduced, the overall quote is only reduced by the cost of one camera, Cllr Cox has questioned this further and will report back when a new quote is received. 
A quote has also been received from the monitoring station in Ashford, this was in the region of £500 for set up and £4000 per annum for 4 cameras for monitoring costs. The only alternative to monitoring at this stage would be that the cameras feed into a hard drive of a computer. As part of this discussion, the PC approved that Cllr Cox go back to Electranet and get further information re the costing and also to ask if a representative would be willing to come and speak with the PC either in person or virtually.  Alternatively Cllr Lloyd and Cllr Cox could visit them. 

In order to aid the CCTV discussion, Cllr Hook had previously looked at the crime statistics for the West Weald area October 2023 to Sep 2024. These identified 186 crimes of which 97  were in Hothfield. These offences were broken down and categorised further. The PC were shocked by the number and it was suggested that the PCSO and the police be invited to a meeting to discuss this further. 
10. Highways Improvement Plan 

Speed Restriction Update
Cllr Sutcliffe reported that all the works have now been completed and the concern about the area off the Greensands Way have been addressed and rectified. This item is now closed and will be removed from the agenda. 
11. Muga

Cllr Fletcher raised that the old Muga sign was still in place. Cllr Pollock will ask Medash Signs to return and remove the original sign. There was also a number of leaves in the Muga and Cllr Fletcher requested that we ask Kenny if he could remove them. 

Action Clerk
12. Coronation Orchard
Cllr Cox advised that 30 trees of differing variety are due to be delivered by the end of January. A planting date has not yet been agreed. Cllr Fletcher questioned who will be maintaining the trees. It was hoped that the members of Kent Wildlife Trust would assist if available. Cllr Cox agreed to email Cllr Fletcher about tree maintenance. 

Action Cllr Cox/ Cllr Fletcher/ Cllr Pollock 
13. Hothfield Newsletter 
A volunteer had come forward to deliver the newsletter for The Street and Coach Drive. Currently copies of the newsletter can be collected from the Post Office for those streets that have no delivery. Contributors for the newsletter are still needed and anyone wishing to include an article should email the editor. Cllr Fletcher and Cllr Hook agreed to jointly write a childrens’ page for the newsletter. 






Action: Cllr Fletcher/ Cllr Hook
14.Village Hall Agreement
Concerning the legal agreement between ABC, HPC and the village hall. At present there is a level of uncertainty surrounding the expectations on the PC regarding the village hall financial matters and tenancy. The original contract in 1989 has a page missing and HPC have sought advice from the legal department at ABC. Cllr Bell is looking into this further on our behalf. Cllr Sutcliffe agreed to advise the village hall that the PC are seeking clarification from ABC as to the tenancy agreement. 









Action Cllr Sutcliffe

15 Correspondence Received
All items circulated via email prior to the meeting.  

16 Report from Hothfield Village Hall Committee
Cllr Sutcliffe did not attend the last meeting but minutes of the meeting had been distributed and the following items were brought to the attention of the PC. 
· A local quiz night has been arranged. 

· The hirer of the hall whose class was not included on the Hothfield News Calendar of events will contact the editor directly.  

17 KALC 
There has not been a KALC meeting during this period. 
18 Reinstatement of January Meeting
Cllr Cox wished to reinstate the January meeting. Currently the PC meet 10 months of the year and do not meet in January and August. In 2024, the December meeting was used for the carol service and a planning working group meeting occurred to consider the planning applications. The PC agreed that it would be beneficial to reinstate the January meeting. 

19 Forum for Information 

Cllr Fletcher advised that the dog bin had been removed from the village green. 
Cllr Pollock raised the memorial plaque for Cllr Cook, the clerk agreed to forward the wording to the chairman.  

Cllr Pollock advised that there had been a serious theft within the village over the Christmas period. 

Cllr Sutcliffe will purchase and send a card to Bina & Jay on who are retiring from the post office.  behalf of the Parish Council. 
The Christmas Carol service was not well attended and members of the PC questioned whether this event should continue. No decision was made. 
The clerk requested that all Councillors spring clean their mailboxes. 
20 Items for Next Agenda 

There being no other matters the Deputy Chairman thanked attendees and called the meeting to close at 8:55pm. The next meeting will take place on Thursday 13th February 2025.
Chairmans Signature:







Date: 
Cllr. Clair Bell report for Hothfield Parish Council 9th January 2025

The Government published the English Devolution White Paper in December, outlining its strategy to expand devolution across the country. The proposals include replacing the current two tier structure of local government, such as we have in Kent, with a directly elected Mayor and one or more unitary authorities.

 

Parish and Town councils are likely to be largely unchanged but perhaps have a bit more importance.

 

Kent County Council has until 10th January to submit a request to the government to be part of the Devolution Priority Programme. This would mean being "fast tracked" to a mayoral strategic authority, with elections for a Mayor (covering both Kent and Medway) taking place in 2026. If such a request is made and accepted, the KCC elections planned for May 2025 are likely to be postponed.  Elections to shadow unitary authorities would be held in 2026 (or possibly 2027) with the new structure fully in place by 2028.  Kent County Council and Ashford Borough Council would no longer exist beyond that time.  It is likely that the mayor’s powers will be strategic (e.g. infrastructure, transport, economic development) and the unitary authority will be a merger of everything else that KCC & ABC do (e.g. planning decisions, highways, adult social care, children's services, housing, refuse collection & disposal etc.) 

 

For Hothfield and the rest of Ashford Borough, the most likely scenario is that we would be part of an East Kent Unitary Authority, alongside Canterbury, Folkestone, Dover and Thanet.

 

Kent County Council will be holding an extraordinary full council meeting on Thursday 9th January to debate this issue, followed by a meeting of the cabinet where the decision on the response to government will be taken.

------------------------------
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Hothfield Parish Full Council Meeting 9th January 2025                                           Chairmans Initial:

