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HOTHFIELD PARISH COUNCIL

www.hothfield.org.uk

Minutes of the Full Parish Council Meeting held on Thursday 11t
September 2025 at 7.00 pm in the Village Hall

Present: Clirs lan Lloyd; (Chairman); Penny Sutcliffe; Jo Hook; Graham Cox; Georgie Fletcher;

Clir Clair Bell (ABC)
In attendance: Clerk Mrs Marie Norris
The Chairman opened meeting at 7.00 pm

25/07/1 Apologies for Absence
Cllrs M Pollock, G Bowker,

25/07/02 Approval of Absence
Councilors had approved absence due to work commitments.

25/07/03 Declarations of Interest

The Chairman called for Declarations of Interest:-

a) No declarations of changes to the Register of Interests.
b) No Requests for Dispensation.

c) No Declarations of Lobbying

25/07/04 Public Interval
Members of the public were in attendance and the following items were raised with the Parish Council.

e Defibrillator for the village. The PC are in support of a defibrillator, however at present there is a
guestion as to whereabouts one could be sited as an electrical supply is needed for the cabinet
that houses the defib. The clerk will write an article for the newsletter looking for options
available.

e Sign for the Village Hall — The PC were asked if the village hall would display a larger sign outside
the hall. ClIr Sutcliffe will pass on this request to the village hall committee.

foot 1


http://www.hothfield.org.uk/

PC Araon Hopkins attended the meeting. Although with a wide remit of 22 parishes. PC Hopkins is keen to
be made aware of any issues and concerns residents have in the Hothfield Parish. PC Hopkins is
contactable via email and his contact details will be made available on the Hothfield Parish Council
website however urgent matters must still be reported via 999. Residents that felt that they had
information relating to a crime can also contact Crimestoppers which is not the police but a separate
organisation where information could be left anonymously.

25/07/05 Acceptance of Previous Minutes
The minutes of the Annual Parish Council Meeting held in July were agreed and accepted as a true record and
were signed by the chairman.

Proposed: Clir Fletcher Seconded: CliIr Sutcliffe

25/07/06 Matters for Report
There were no matters arising from the previous minutes.

25/07/07 Borough Councillors’ Report
Local Plan 2042

Clir. Bell reported that Ashford Borough Council has launched its Regulation 18 consultation on the Draft
Local Plan 2042. The draft plan sets out the council’s proposed direction on key planning matters, including
housing, economic development, and the environment.

Under Policy Intention 2, which covers the spatial distribution of new housing land allocations, the council
aims to meet a residual housing requirement of 5,730 dwellings. The majority of new housing will be
targeted at Ashford and its edges. This includes 900 to 1,100 new dwellings in Ashford Town Centre, 600 to
800 dwellings in the Ashford Urban Area, and 2,500 to 2,700 dwellings at the Edge of Ashford.

In Tenterden, up to 500 new dwellings are proposed to be accommodated through new land allocations,
while a range of other villages have been identified to accommodate up to 1,000 new dwellings via new
land allocations. The precise composition of these allocations will be determined through more detailed
site assessment work in the next iteration of the Local Plan.

In addition, the plan identifies a need for 115 pitches for Gypsy and Traveller provision.

The consultation runs until Monday 13 October 2025. The draft Local Plan and evidence documents are
available to view at: https://haveyoursay.ashford.gov.uk/draft-lp42-consultation

Rural Business Grants

Ashford Borough Council has secured £122,000 from the UK Government’s Rural England Prosperity Fund
(REPF) to support rural businesses until March 2026.

The funding will be used for two grant schemes:
e Rural Green Business Grant — supports energy efficiency and transition projects in rural commercial

premises.
foot 2


https://haveyoursay.ashford.gov.uk/draft-lp42-consultation

e Rural Place and Provenance Grant — supports food and drink producers, hospitality, tourism venues,
start-up spaces, and travel connections to boost rural productivity and sustainability.

Applications are open until 31st October 2025, with a possible extension if funds remain. More details and

eligibility guidance are available on the Ashford Borough Council website.

Local Government Reorganisation
Medway Council has formally backed a plan to create 4 unitary councils across Kent.

KCC has proposed a single unitary council across Kent and Medway to include 3 area assemblies.

In response to a Freedom of Information request submitted by the BBC, the government has confirmed
that it undertook no departmental analysis into the costs association with LGR.

The County Council Network has reiterated its concerns over the potential costs of LGR, citing figures
provided in an updated report by consultancy PWC, indicating that £2.9 bn of savings over 5 years could be
achieved if all 21 2-tier county areas (like Kent) were replaced with single unitary in each area. The savings
from a 3 unitary scenario would generate around £17m over that period. 4 unitaries would likely result in
additional costs of almost £92m.

By-election
Clir. Bell reported that a by-election has been called in Rolvenden & Tenterden West ward on Ashford

Borough Council, following the resignation of the sitting councillor.

Other Matters

Cllr Cox raised the question about the possibility of registering the Hothfield Green as an official Village
Green and asked for further information on how the Parish Council would find out more about this.
Permissions would need to be sought via ABC and KCC. Clir Clair Bell will forward information to Clir Cox
for him to investigate this further.

Village Hall Floor

The condition of the floor at the Village Hall is deteriorating. It is understood that ABC remains the landlord
of the property and there may be a possible leak contributing to the issue. The Parish Council agreed to
request that ABC commission a survey focusing specifically on the condition of the floor. ClIr Bell will
provide the necessary contact details to enable this request to be made.

25/07/08 Finance

Bank Reconciliation

Balance Per Cash Book Balance at Bank 13/08/2025
Opening Balance £55,869.21 PC Reserve Acc 60,595.61
Add Receipts Precept £7.750.00 PC Reserve Acc (70) | 1072.03
Interest NatWest f 0.98
Interest NatWest Reserve Acc £56.97 PC Current Account 100.00
PC Youth Acc 1369.86
63,137.50
Less Earmarked 37,565.94
Funds
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Accounts for Authorisation for September

Payee Description £

K Marden Salary 401.61
M Norris Salary 524.46
HMRC Mth 4 114.78
Publicstar Newsletter Printing 196.76
K Marden Grit Bin Removal 60.00
M Norris Printer Ink 55.99

1409.02

Resolution Councilors agreed to pay the above

Earmarked Reserves

Opening Balance 01/04/25 - Total £37,565.94

Balance + /- July Balance
MUGA Maintenance 9,057.83 0 9,057.83
Village Projects 2,021.05 0 2,021.05
Solar Funding 25,117.20 0 25,117.20
Youth Project 1,369.86 0 1,369.86

Electricity Supply — MUGA

The Clerk reported that the previous electricity bill with EDF Energy was paid by direct debit at £18.00 per
month. At the end of the billing period, the account was £120.00 in arrears. Although the tie-in period has
now ended, the Parish Council has remained on the same “Freedom” tariff, which includes a standing
charge of £1.39 per day.

The Clerk advised that it may be beneficial to move to a tariff with a lower standing charge, even if the unit
rate is slightly higher, as the overall electricity usage at the MUGA is relatively low and a high daily charge
significantly increases costs.

EDF Energy has confirmed they are willing to change the tariff; however, an up-to-date meter reading is
required. As ClIr Fletcher now holds the key to the electricity cabinet, the Clerk requested that she provide
the latest meter reading. Action Clir Fletcher

Bank Mandate
The Clerk confirmed that the banking mandate had been updated to include new members, and she was
now awaiting confirmation of the online banking application.

25/07/09 Planning
a) Case: PA/2025/1286

Location: The Granary, Church Lane, Hothfield, TN26 1EL
Proposal: Garden Office
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The Parish Council considered the application and due to the design not in keeping and lack of detail on the
application did not support the application.

b) Case: PA/2025/1276

Location: 37 Park Drive, Hothfield TN26 1EG
Proposal: Replacement porch to the front and two storey side extension, with landscaping, garage, side
extension and porch.

The Parish Council considered the application and were in support, however have suggested that the plan be
adjusted to match the building line.

25/07/10 Community Projects

Bikeability Clir Hook had raised the possibility of the PC funding a bikeability course for children within the
village. Details of costs etc had been sent to the councilors via email prior to the meeting. It was agreed that
Clir Hook would write a short article for the newsletter and also facebook to gauge residents’ interest in this
before moving forward. Action ClIr Hook

Video Security Doorbell- Clir Hook will write an article for the newsletter to identify if there is an interest in this
project. The PC will then make a decision on whether to move forward with this project. Quotes from other
providers had also been received. Action ClIr Hook

25/07/11 Correspondence brought to the attention of the PC for discussion.

An email from J Fall had been circulated to the PC prior to the meeting. It was suggested that the clerk reply

and invite them to come to our October meeting so that the points raised could be discussed in more detail.
Action: Clerk to reply

Ashford Local Plan. The Chairman had spoken with the co chair at Westwell Parish Council as it was felt that a
joint working committee may be of benefit. The chairman had asked for volunteers to sit on the committee.

Clir Fletcher volunteered to be involved. The chairman agreed to update the PC further once the first meeting
had taken place. Action: Chairman

25/07/12 Village Hall

A request has been received from the Village Hall Committee following quotations obtained to reduce the
height of the hedge by 3 feet and remove the debris. Two quotations were received, ranging from £1,500
to £2,500, and the Committee has agreed to proceed with the lower quotation. The Committee has asked
whether the Parish Council would be willing to contribute towards the cost.

Cllr Hook suggested that any such request should be submitted using the Parish Council’s grant application
form so that it can be formally considered at a subsequent meeting. The Clerk will send a copy of the grant
guidance and application form to Clir Sutcliffe.

The Clerk also confirmed that the website security issue has now been resolved.

Additionally, the Clerk reported that applications for the current round of village hall grants are now open.

Details of the scheme have been emailed to ClIr Sutcliffe, who will pass the information to the Village Hall
Committee at their next meeting.
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25/07/13 Local Plan
Item discussed at 25/07/11

25/09/14 Vegetation Issues

A resident has reported that vegetation along the pathway in Meadow View is encroaching onto the
pavement. Clir Fletcher has investigated and confirmed that where the bank has not been mown, the
growth is beginning to obstruct the footway.

Cllr Cox has obtained the official maps showing the designated widths of pavements within Hothfield and
will provide the Clerk with a copy. The Clerk will arrange for these maps to be published on the Parish
Council website so that residents can see the pavement boundaries adjacent to their properties.

An open letter will also be prepared for inclusion in the village newsletter, reminding residents to cut back
hedges, bushes, and other vegetation that encroach on pavements or public areas. Should problems persist
after this reminder, the Parish Council will request that Kent County Council contact the households
concerned directly.

Other vegetation concerns were noted, including the bracken growing on trees near the entrance to the
Common from West Street. Although ClIr Cox had called for volunteers to assist with removing the bracken,
no responses were received. The Clerk will therefore contact the Kent Wildlife Trust to seek advice on
appropriate management.

Regarding the sycamore trees previously raised by Clir Pollock along with an obscured speed sign, no
update was available as Cllr Pollock was unable to attend the meeting. The Parish Council will await a
report and photographs when available.

Finally, the Clerk confirmed that she had contacted Aspire, via ClIr Bell, to enquire about the possibility of
relocating trees in the orchard area. No response has yet been received, and the Clerk will follow this up

The PC requested that the clerk ask Kenny if he would weed the Muga area.
25/09/15 Forum for Exchange of Information.

MUGA - Electrical Access, Floodlights, and Maintenance

Clir Fletcher reported that she had purchased the new padlock for the gate housing the electricity cabinet,
as agreed at the previous meeting. At present, she is unable to access the electrical box containing the
MUGA floodlight supply. A locksmith has been arranged to open this box, which is located behind the goal
on the MUGA.

For clarity, the green electricity box by the road has a key held by Clir Fletcher. The box behind the goal is
believed to contain the electrics for the MUGA floodlights. Until this box can be accessed, it is not possible
to carry out repairs to the floodlights. An electrical cable runs from the MUGA box to the green box

outside, where the meter is located. The locksmith will invoice the Parish Clerk for the work.

ClIr Fletcher also advised that the potential installation of a phone mast is still under consideration.
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Finally, it was noted that a tree with overhanging branches is affecting the floodlights and that weeds are
present around the MUGA. The Parish Council suggested asking Kenny to undertake weeding in the MUGA
area.

Clir Cox provided the PC with a list of book titles that he had received from Ashford Reference Library when
he was searching about Hothfield, it was suggested that the list be passed to history society.

Clir Hook suggested that an advert be placed in the newsletter to fill a vacancy for new councilors. The
Chairman advised that he regularly does this but will add to the next edition.

25/09/16 Precept Timetable

The clerk suggested that the December meeting should meet at the earlier time of 6.30pm, as this would
enable all councillors to consider the budget for 26/27 and then set the precept. Councillors agreed that
this would be beneficial.

25/09/17 Date of the next meeting
The next meeting is scheduled for 9™ October 2025. There being no other business the Chairman thank all
for attending and brought the meeting to a close at 8:50pm

Signature Date
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Actions Agreed
Action

Action List — September Parish Council Meeting

Send CSU letter to Aaron, Hothfield Police Officer

Send copy of report to assist with minutes

Identify process for registering the Village Green as an Asset

Respond to planning applications

Write article for newsletter to gauge interest in Bikeability course

Put Bikeability information on Facebook

Ask Bikeability if course covers cycling on the streets

Write article on video doorbells for newsletter

Provide EDF meter readings to Clerk

Liaise with EDF re new tariff once readings received

Send Solar Fund application information to Clir Sutcliffe (Village Hall Committee)

Raise with Village Hall Committee the need for a clearer sign

Invite Ms Fall to October meeting to discuss her email

Contact History Society with list of Hothfield books and ask if they have their own list / wish to
include on website

Contact lan Rickards re Bracken for guidance

Chase Aspire re Coronation Orchard trees

Advise Chair at Westwell PC that we are happy to volunteer an attendee at Local Plan meeting (Cllrs

TBC)

Share Crimestoppers information on website

Provide Clair & ClIr Sutcliffe with details of who was looking into flooring issue at Village Hall

Seek advice from ABC on whether a defibrillator can be installed on a property

Send clerk copies of maps of footpaths in Hothfield to put on website for residents .
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