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HOTHFIELD PARISH COUNCIL 
www.hothfield.org.uk 

Minutes of the Full Parish Council Meeting held on Thursday 11th 
December 2025 at 7.00 pm in the Village Hall 

 
Present: Chairman Ian Lloyd, Cllrs Penny Sutcliffe; Georgie Fletcher; Simon Jepheart, Gary Bowker 
 
In attendance: Clerk Mrs Marie Norris  
 
The Vice Chairman opened meeting at 7.00 pm 
 
25/12/1 Apologies for Absence 
Cllr C Bell (Ashford Borough Councillor) Cllrs Martyn Pollock, Graham Cox,  
 
Approval of Absence  
Councillors approved absences from Cllr Cox & Cllr Pollock  
 
Declarations of Interest  
The Chairman called for Declarations of Interest:-  
a) No declarations of changes to the Register of Interests.  

Cllr Sutcliffe advised of an interest on agenda item 10. Solar Fund Applications/ St Margarets Church 
Hothfield.  

b) No Requests for Dispensation. 
c) No Declarations of Lobbying 
 
25/12/2  Cooption  
Mr Rod Williams was co-opted onto Hothfield Parish Council, all members in attendance voted in favour of the 
co-option and Mr Williams completed the Declaration of Acceptance.  

25/12/3 Public Interval  
Two members of the public were in attendance and raised with the council the progress of the 
defibrillator for the village and the possibility of a Summer Fayre for Hothfield in 2026.  
 
The council confirmed that defibrillator was in hand and the clerk had applied for a grant for purchase, 
the parish will be updated further as progress continues.   

http://www.hothfield.org.uk/
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The idea of a Summer Fayre was supported by the PC albeit it would require a team of volunteer 
residents to take on the role and form a committee to bring together such an event. The chairman 
advised that he would publish an article in the newsletter seeking volunteers.  
 

25/12/4 Acceptance of Previous Minutes & Matters for Report                                                                                                                                           
The minutes of the Annual Parish Council November Meeting were agreed and accepted as a true record and 
were signed by the chairman.   
 
25/12/5 Borough & County Councillors’ Report 
Cllr Clair Bell was unable to attend the meeting but provided the following report:  
 
Update on Local Government Re-organisation 
 
At a full council meeting of Ashford Borough Council on 27th November, councillors voted to put forward 
Option 4D as Ashford’s preferred option to the government, which required all councils in Kent to submit 
proposals by 28th November. 
 
Option 4D proposes that Kent is divided into 4 unitary councils, North, West, East and Mid Kent. Ashford 
would be placed in Mid Kent, along with most of the current Maidstone borough, around a third of 
Folkestone & Hythe, a third of Tonbridge and a very small part of Swale. The population of a Mid Kent 
unitary would be nearly 418k. Option 4D is supported by Canterbury and Medway councils. 
  
Tunbridge Wells Borough Council supports Option 3A which does not split any current council boundaries 
as 4D does.  Under 3A, the county would be split into 3 unitaries - North, West and East. Ashford would be 
in East along with Canterbury, Folkestone & Hythe, Dover and Thanet. The West Kent unitary would 
comprise Tunbridge Wells, Tonbridge and Malling, Maidstone and Sevenoaks. All those councils have, 
unsurprisingly, gone for this option. 
  
Another version of 4 unitaries is supported by Dover, Swale and Thanet councils. 
  
A 5 unitary model is supported by Dartford and Gravesham councils. 
  
KCC has submitted a proposal for a single unitary authority, covering the whole of Kent and Medway.  
 
I personally voted for one unitary as did several other councillors, with others acknowledging it was the 
best solution, but didn't vote for it on the basis it was unlikely to happen. 
  
Public consultation will take place in the new year and the government decision is expected to be 
announced about mid-way through the year. The government had specified it wanted one joint proposal 
from all councils to be submitted.  Clearly that hasn’t been possible to achieve, so at the present time we 
cannot predict what the outcome might be. 
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25/12/6 Progress and Update of Resolutions from last meeting  

The clerk had issued an application to all members prior to the meeting regarding the defibrillator 
application for grant funding. It was formally agreed at the meeting that the clerk should proceed with the 
application although siting of the unit had yet to be formalised.  The siting of the unit was being led by Cllr 
Pollock who was not at the meeting and therefore was unable to provide an update.  

25/12/7 Planning  
 
PA/2025/2092- 4 School Road Hothfield, TN26 1HA 
Single- storey rear extension following the demolition of the existing rear conservatory  
Comments deadline – 08/12/2025 
 
Resolution - The parish council considered the above application and voted in support with no further 
comments.  
 
 
25/12/8 Bank Reconciliation  

  

   

Balance Per Cash Book   Balance at Bank 13/11/2025 
Opening Balance  £55,869.21  PC Reserve Acc 60,732.39 
Add Receipts Precept  £7.750.00  PC Reserve Acc (70) 1075.62 
Interest NatWest  £ 0.93         
Interest NatWest Reserve Acc £57.27  PC Current Account 100.00 
   PC Youth Acc 1369.86 
     
   Less Earmarked 

Funds  
43,661.53 

 
 
b) Receipts Received  
 
Natwest Interest - Business Reserve Account £0.78 
Natwest Interest - Business Reserve Account (2) £47.59 
 
 
c) Accounts for Authorisation for December      
  

Payee Description   £ Chq No 

K Marden  Salary  401.61  

M Norris  Salary  541.45  

K Marden  MUGA 120.00  

Publicstar Newsletter Printing  196.76  

HMRC Mth 8  132.62  

EDF  Electricity  55.42 D/D 

 
Resolution Councilors agreed to pay the above, 
 
Earmarked Reserves  

Opening Balance 01/04/25    -  Total £37,565.94   

 Balance  + /- November  Balance  



4 

 

foot 

 

MUGA Maintenance 9,057.83 -£120.00 (locksmith) 8937.83 

Village Projects  2,021.05 0 2,021.05 

Solar Funding  25,117.20 -£761.00 (v hall /grit bin) 
+ £6976.59  

31,332.79 

Youth Project  1369.86 0 1,369.86 

 
The parish council finance committee meet at 6.30 prior to the Full Parish Council to review the 26/27 budget.  
The agreed budget was proposed at the Full Parish Council Meeting and was formally adopted and the precept 
of £15,500.00  ie  no increase on the previous year, was agreed unanimously.  
 
25/12/9 Correspondence brought to the attention of the PC for discussion.  
All items of correspondence had been issued to Cllrs by email when received. No items were brought to the 
attention of the PC at the meeting.  
 
25/12/10 Solar Fund Applications  
An application for funding was received from St Margarets Church Hothfield to assist with the cost of 
maintenance and grass cutting in the church yard. The application was considered against the grant criteria 
and the parish council agreed to fund St Margarets Church £500.00.  
 
25/12/11 Muga 
The clerk reported that the weeding around the MUGA had been completed. With regards to getting a quote 
for the installation of new light bulbs at the muga, following resolution of the issues surrounding access to the 
electricity meter and the isolation switch,  the clerk will take this matter forward and report back at a future 
meeting.        Action: Clerk   
 
25/12/12 Village Hall  
Cllr Sutcliffe, reported the following from the last village hall meeting.  
 

• Bookings - it was reported that bookings for the hall were looking good. With a number of bookings 
being made for the new year including the NHS.  

• Village Hall Repairs - The outcome of the recent inspection by ABC Surveyors, who were asked to 
assess the hall floor, is still awaited, although this matter is now being dealt with directly between 
ABC & the village hall chairman.  

• A number of Hothfield Platinum Jubilee mugs were unwanted at the village hall.  Cllr Jepheart knew 
of a charity that used unwanted crockery to recycle and agree to take the cups at the next meeting 
if the village hall made them accessible.  

 
A verbal quote of £1,750.00 had been received by Kingsflower Solicitors for the preparation of a new lease 
between the Parish Council and the village hall. The quote will be considered alongside others and a 
decision has yet to be reached. The Clerk had also made a copy of the current lease available to Rod 
Williams, who had kindly agreed to look over it. 
 
25/12/13 Community Projects  
Video doorbell- Following a number of expressions of interest by local residents. Cllr Lloyd will look at the 
procurement of a number of units how the products will be disseminated to those who have applied will be 
discussed at the next meeting.  
 
Defibrillator – It was agreed that the parish clerk should apply for funding under the British Heart 
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Foundation Application process.  
 
 
 
25/12/14 External Meetings  
Local Plan  
A meeting with Westwell Parish Council had not been arranged at this point. 
 
25/12/14 Matters for Information.  
The Chairman advised that the January edition of Hothfield News will be an online edition only.  
 
Cllr Jepheart advised the PC to look at the interest rate available via the Kent Reliance Building Society as a 
possible option for a better savings rate.  
 
All at Hothfield Parish Council were saddened to hear of the death of Mr John Coles our thoughts and 
sincere condolences are with his family and friends at this time.  
 
 
25/12/15 Date of the next meeting & Items for agenda.  
The next meeting is scheduled for 8th January 2026. No items were raised for the agenda  
 
 
 
 
Signature           Date  


