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DRAFT Minute Ref HPC 05/23
Hothfield Parish Council 

Minutes of the Meeting of the Parish Council
held on Wednesday 17th May 2023 at 7.00pm at The Bluebells Children’s Centre.
DRAFT COPY 
1. ELECTION OF CHAIRMAN  
Mr Ian Lloyd stood for the position of Chairman, this was agreed by all in attendance.
Proposed:  Mrs Sutcliffe 
Seconded: Mr Brock 

Mr Lloyd agreed to accept the position of Chairman for the coming year and signed the Declaration of Acceptance of Office. 

2. CO OPTION OF COUNCILLORS      
The following stood for co-option to the Parish Council and were proposed by Mr Lloyd and seconded by Mr Brock.
Mr M Pollock - Unanimous
Mr G Bowker- Unanimous
Ms G Fletcher- Unanimous
3. PRESENT 
Mr I Lloyd (Chair following election), Mrs P Sutcliffe, Mr S Brock, Mr M Pollock, Mr G Bowker, 
Ms G Fletcher & Mrs M Norris (Clerk)
4. APOLOGIES FOR ABSENCE 
There were no apologies for absence.  
5. DECLARATIONS OF INTEREST 

Declaration of Pecuniary Interest 

There were no Declarations of Pecuniary Interest 
Declaration of Significant Interest

There were no Declaration of Significant Interest recorded this period. 
i) To note the granting of any Requests for Dispensation and the decision 

   No requests received.
ii)Updating of Declarations of Interest for the Code of Conduct
Councillors are reminded that they should update their Declaration of Interest with the Monitoring Officer if necessary.  

6. ELECTION OF VICE CHAIRMAN 
Mr Lloyd proposed Mr M Pollock for the position of Vice Chairman, seconded by Mrs Sutcliffe. All members were in agreement. There were no other nominations. 
Mr Pollock agreed to accept the position of Vice Chairman for the coming year. 
7. ACCEPTANCE OF MINUTES FROM THE PREVIOUS MEETING 
Mr Lloyd reminded members that amendments to the minutes should be raised with the clerk as soon as possible after the minutes had been distributed. Minutes 04/23 of the meeting held on 12th April were accepted and it was unanimously agreed that Mr Lloyd should sign them. 

Proposed: Mr Lloyd 


Seconded: Mrs Sutcliffe   
8. MATTERS FOR REPORT ARISING FROM THE PREVIOUS MINUTES
There were no matters for report not covered on the agenda.  
8.   PUBLIC INTERVAL 
       No matters were brought to the attention of the Parish Council. 
9.    PLANNING  
       A late application had been received after the agenda had been issued. Cllrs considered: - 
Application No: PA/2023/0747    2 Home Farm Cottages, Coach Drive 
Proposal: Create additional site access for lorry parking.

Parish Council: Support 
Application No:  2023/0311     Home Farm, Waterfall Road,  

Proposal: Replacement of mathematical tiles on external wall.

       Parish Council: Support 
10.  ELECTION OF OFFICERS TO EXTERNAL COMMITTEES AND OUTSIDE BODIES FOR THE TERM OF THE COUNCIL 

KALC – Mr I Lloyd 

Village Hall Committee – Mrs P Sutcliffe
Disciplinary and Grievance Committee – Mrs P Sutcliffe 

Reciprocal Complaints Committee – (For other Parish Council if Required) Available Councillors
Resolution: Councillors unanimously agreed to the above appointments.

11. APPOINTMENT OF MEMBERS TO EXISTING COMMITTEES
       Finance and Policy Advisory Committee- Mr Lloyd, Mrs Sutcliffe, Mr Pollock
       Planning Committee- All Councillors 

       Planning Sub Committee – Available Councillors when required.
Resolution: Councillors unanimously agreed to the above appointments.

13. 
DELEGATION OF RESPONSIBILITIES FOR THE TERM OF THE COUNCIL 

Annual Review of all Parish Council Paperwork (August) – Mr Lloyd

6 Month Review of Fixed Assets – (Sep/Mar) Ms G Fletcher 

6 Month Risk Assessment/Financial Risk Assessment- Mr Lloyd (Aug) 

Internal Parish Council Audit – Mr Lionel Robbins 

Finance Matters – Finance Policy Advisory Group Members. 
Annual Review of Insurance Arrangements – All Councillors 

Monthly Muga and Youth Shelter Inspections – Ms Fletcher 

Annual Inspection of MUGA and Youth Shelter – Play Inspection Company 
Website & Publicity – Mr Lloyd 

Transparency & Data Protection – Mr Lloyd  

Adopted Council Policies – All Councillors
Returning Questionnaires – Mrs Sutcliffe  

Post & Emails – All Councillors

Resolution: Councillors unanimously agreed to the above appointments.

14.  REVIEW OF FINACIAL REGULATIONS
        The Finance & Policy Advisory Group will review the Standing Orders and Financial Regulations. 
 15.
REVIEW OF LAND AND ASSETS BELONGING TO THE COUNCIL 
         Insurance - All Councillors


Risk Assessments - Mr Brock  
      16. 
CONFORMATION OF INSURANCE ARANGMENTS IN RESPECT OF ALL INSURABLE RISKS
              Renewal of Insurance for 22/23
The Renewal documentation had been sent prior to the meeting to all Councillors who agreed that it was in order.  This is the final year of a three-year tie into the insurance providers BHIB. 
17. 
REVIEW OF SUBSCRIPTIONS 
         Councillors unanimously agreed to continue subscribing to the following:
         Kent Association of Local Councils 

         The Society of Local Council Clerks

LCN.com * Although we are tied in for two years Cllr Pollock suggested that we look at alternatives    towards the end of contract. 
         Hugo Fox

18. REVIEW OF POLICY FOR DEALING WITH THE PRESS/MEDIA
Councillors agreed to review one policy /procedure each month prior to the scheduled meeting. The Media policy will be reviewed at the June 23 Meeting. 
19. REVIEW OF THE COUNCIL’S EMPLOYMENT POLICIES/PROCEDURE
As the policy has already been adopted by HPC, Councillors felt it should be reviewed at the point an amendment is issued or if the policy is needed to support a particular task being completed by HPC.  
20. REVIEW OF THE COUNCIL’S COMPLAINTS PROCEDURE
As the policy has already been adopted by HPC, Councillors felt it should be reviewed at the point an amendment is issued or if the policy is needed to support a particular task being completed by HPC.  
21.   REVIEW OF THE COUNCIL POLICIES AND PRACTICES IN RESPECT OF ITS OBLIGATIONS UNDER THE FREEDOM OF INFORMATION AND DATA PROTECTION LEGISLATION
 As the policy has already been adopted by HPC, Councillors felt it should be reviewed at the point an amendment is issued or if the policy is needed to support a particular task being completed by HPC.  
22.   DETERMINING THE TIME AND DATES OF ORDINARY MEETINGS UP TO AND INCLUDING THE DATE OF THE NEXT ANNUAL GENERAL MEETING

The Parish Council will continue to meet on the 2nd Wednesday of each month. 
It was agreed by all that the Annual Parish Meeting will be held on a Saturday during the specified timeframe & incorporate it with a village meeting. The clerk agreed to diarise the arrangement of a date at the November meeting.  
23. FINANCIAL REPORT 

24.1 Bank Reconciliation

Bank Balance 

Hothfield Parish Council – Bank Reconciliation as at last Bank Statement   

Balance at Bank 13/04/23
	HPC Reserves A/C 
	58310.57

	Plus uncleared receipts 
	0.00

	
	58310.57

	Less uncleared Cheques 
	0.00

	
	58310.57

	HPC Current Account 
	100.00

	
	58410.57

	Less Earmarked Funds 
	43293.59

	
	15,116.98


Hothfield Youth Account – Bank Reconciliation as last Bank Statement 
	Business Reserve Account 
	1039.23

	Direct Reserve Account 
	1369.86

	Total 
	2409.09

	Add receipts in year 
	0.00

	Less Payments in Year 
	0.00

	Total
	2409.09

	
	


Hothfield Parish Council Earmarked Funds FY23/24
	
	0pening 
Balance
	+/-  May

	MUGA 
	10,000.00
	-

	GARDEN COMPETITION 
	490.02
	-

	VILLAGE PROJECTS 
	2391.88
	-

	SOLAR FUNDING 
	27,489.29
	-

	YOUTH 
	2,404.42
	-

	FETE 
	513.31
	-

	
	43,293.59
	-


24.2 Accounts to be Paid 

	PAYEE 
	CHQ
	NET £
	VAT £
	GROSS £

	Kent Wildlife
	758
	65.00
	
	65.00

	St Margarets Church 
	759
	650.00
	-
	650.00

	Pilgrims Hospice
	760
	300.00
	-
	300.00

	History Society
	761
	100.00
	-
	100.00

	Salary
	762
	334.26
	-
	334.26

	Salary
	763
	357.97
	-
	357.97

	LCN
	764
	420.00
	-
	420.00

	KALC
	765
	352.60
	
	352.60

	Flossy’s Bakes
	766
	720.00
	
	720.00

	HMRC
	767
	83.40
	
	83.40

	
	
	
	
	3383.23


Resolution: Councillors agreed to pay the above accounts and noted the Direct Debit payment of £22.00 to EDF for electricity for the MUGA taken on the 1st of each month. 

The Clerk raised concerns about the number of Cllrs on the NatWest mandate, currently there were only 2 members of the PC that could authorise a payment. Cllr Llloyd agreed to speak with the bank to alter the mandate 






Action: Cllr Lloyd 
24.3 Any Other Financial Matters
        i) Approval of the Annual Governance Statement (Sec1  Agar)
            Postponed until next meeting. 

        ii) Signature and Dating by the person presiding at the meeting (Sec 1 -Agar)

    Postponed until the next meeting.  

        iii) Consideration of the Accounting Statement by members of the meeting as a whole (Sec 2 - Agar)
              Postponed until the next meeting.   

      iv) Approval of the Accounting Statement (Sec 2 -Agar) 

            Postponed until the next meeting.

v) Resolution to Certify Hothfield Parish Council as Exempt from a Limited Assurance Review under                 Section 8 of the Local Audit (Smaller Authorities Regulations) 

Postponed until the next meeting. 

     vi) Review of Statement of Internal Control 

          Postponed until the next meeting. 

     25. CORRESPONDENCE AND OTHER GENERAL COUNCIL BUSINESS
Email Correspondence – all forwarded to Councillors
         Councillors did not bring any emails to the attention of the meeting. 

The clerk raised the email received concerning Street lighting Phase 1 handover to KCC. A request to select any street lights within the parish that are not required. Councillors discussed the matter and it was agreed that HPC would not be nominating any street lamps.  
        PCSO Report / KCC Warden Report 
 At present, Hothfield do not have a KCC warden for the area. The PCSO for Hothfield had not raised any matters.  
MUGA
It was agreed that Cllr Brock will order the paint on behalf of the PC to pass to Kenny who will be painting the Muga in the coming weeks. A quotation of £500 had been received & submitted to the HPC some months earlier. This had been agreed but work could not take place until the spring/summer period. 







 
Hothfield Newsletter 
Cllr Brock confirmed that the chairman of the Hothfield Education Society will provide Cllr Lloyd an article for inclusion in the newsletter. 




Action: Cllr Brock 
Speed Restrictions within the village
The clerk had previously issued the email from KCC confirming that the cheque had been cashed for the Highways surveyor to visit and draw up plans for suitable speed measures to be put in place in a financial year.  

Cllr Sutcliffe agreed to chase this matter and the clerk will forward all the documentation to her to assist. It was agreed by all that if no further progress had been made by the next meeting. HPC should contact Cllr Simkins to intervene on our behalf. 


Action: Clerk/Cllr Sutcliffe
Village Hall
Cllr Lloyd confirmed that he had attended the Annual Meeting for the village hall. The committee members have stood for election and been re-elected. The financial accounts are positive having received a number of grants from Ashford Borough Council. Bookings at the hall are also increasing with the hall fully booked on week nights. 
    26.  FORUM FOR EXCHANGE OF INFORMATION BETWEEN COUNCILLORS
(Items for discussion only no decisions can be made under this heading)
Cllr Fletcher discussed the benefits of involving younger people within the parish council. It was agreed that a diverse representation on the Parish Council is beneficial to all and that a young persons sub group could have a role to play. Currently the PC were unsure how such a group could be set up but Ms Fletcher agreed to look into this further and seek ABC’s views and assistance on the subject. 










Action: Cllr Fletcher

The Clerk spoke about the triangle of land that had been cleared by the gardener as agreed. It was agreed that we should now contact Ms Barton to take forward the next stage to include planting and upkeep.  












Action: Clerk 

Cllr Pollock reminded all that the open air events at the vineyard will begin in June with the first one on the 24th & 25th. The event is from 7.00pm until 9.00pm and can accommodate up to 200 people. Parking is available on the land and gate marshals will be operating for parking control. The event is ticket only and it is hoped that traffic along church lane will be kept to a minimum with local residents opting to walk to the event. 
The clerk agreed to report the following matters to the council: 

Potholes – Waterfall Road

   Ram Lane/A20

Street lighting – Light out on The Street. 

Due to a complaint that the Esso Garage Security Light was shining into a resident’s home, the Clerk will again contact the garage. 



Action: Clerk 





Cllr Pollock raised concerns that saplings were entwining the old wall (the street) Previously this has been strimmed by KCC and it is not known who is responsible for the wall. The clerk suggested that Cllr Pollock take some photos and email her with the details which can then be forwarded to KCC for action.








Action: Cllr Pollock 

27. ITEMS FOR THE NEXT AGENDA
· Speed Restrictions Update

· Review of Council’s Media Policy 
· Co-option 

· Banking Mandate
· AGAR

28.`DATE OF THE NEXT MEETING 
       Wednesday 14TH June 2022
There being no other business the Chairman closed the meeting at 8:45pm. 
Signed: ______________________




Dated: _____________
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